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The figures in the ”ght-hand margin. mdzcate marks.

[ Learners admitted in and after 2020 need to answer only Q. NO- l to Q No. 4
(total 70 marks)]

1.  Answerany five from the followmg questions (each in around 50 words) 2 X 5 =10
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2. Answer any four from the following questions (each

(a)

Explain the Bottom-up approach of plannirig.

State two distinctions between Policies and Objectives.

Describe tWo characteristics of pljoj ect organisation.

Explain two structural barriers in communication.

Describe briefly the System Approach of qrgaxﬁsaﬁoﬁal behaviour.
Explain the Win-Win approach to negotiation. |
' inaround 120 wo:ds)lf 3x4=12

State the relationship between planning and forecasting. -
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Explain the various types into which control can be categorized. .
Describe bﬁeﬂy 'Management by Exception'.
Déscxibc the challenges of performance apl;rajsal.

Explain therelationship between attitude and behaviour.

~ Answer any four from the following questions (each in around 250 words): g . 4 ‘__ 24
(@) Explainthe qualitative and quantitative'methods offoreéasting. -
() Describe Mc Gregor's Theory X and Theory Y. '
(¢) Stateand éxplain the Big Five Personality theory. -
(@ Explainthe qualities ofa ;good leader.
(e) -Describe important poinfs for managers to develop and manage teamg eﬁ‘ec-
tively. ' :
4.  Answerany three from the following questions (each in around 300 WOI‘dS) 8x3 = 2 4
(@) Explain the fourteen principles of management.
(6)  Describe the various types of depastmentation for dividing responsibilities Within
an organisation. :
(c)  State and explain the modern meghods of performance appraisal.
- (@ Expldinthe different types of formal and informal groups.
( Q. No. 5 js only for learyers admitted before 2020)
S. Answerany ope of the following questjons (in around 350 words) : 10x1= 10
(@ Describe the steps in planning process.
(8)  Explainthe various external and jnternal factors which affect our perception,
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