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1. "~ Choose the correct opt1on of the following :
1x8=8

Frafifes o1 A ed AR St 8

(i) What is the primary advantage of the
“Br1ck and Click’ Model ?

R W B OIfEa e R e
(a) No need for physical space

(b) Offer flexibility to customers in
terms of shopping mode
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(i)

wwm%ﬁm—wﬁw
oI IR

() Completely online

sl SR

‘(d) No digital presence needed

mﬁmmaﬁ

Which of the following is not typically
a step in strategic planhing process ?

PR @R FRaTe @FeTe Resmt

. SlfEFTR «GO1 ATt TR

(@) Environmental scanning

AR =R

o {(b) Formulaﬁon of strategy

(PR el

(c) Execution of employee

performance reviews

(d) Strategy implementation
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(iii)

(iv)

In the communication process, who is
responsible for decoding the message ?

mmﬁﬁ%m—m%mwawﬁvs
IR 8IS ?

(a) Sender
RS
(b)) Medium
T
"~ {¢) Receiver
SIS
(d) Feedback channel
AIPITR (5T

A self-confident leader whose
personality and action influence people
to behave in certain ways is called

GG SR (o IR FReY wiw e
TGN WS b9 IR dolffe TE (o6F
©oTS GRS (PR 439 (o I oioy 31 27 2

(a) Participative leader

QMR o

(b) Chaﬁématic leader

wfr“mﬁrw Tl
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v)

(c)' ‘Autocratic leader
IR (T
(d) Permissive leader

SR (Tl

Which of the following is not within
the formal process of communication ?

RIS P! AR TP e fvoss

oS ? :

(@) Encoding
MRS

" (b) Interpreting

(vi)

ue Siel
'(c) Decoding
. ACFCOTAI]
Feedback
AR T

The plan to achieve overall
organisational goals is called

AT AT 779 S AR 79 AT
CN® (SOR R/ e

(a) Stiategic plan
aFgs)d oAl

(d)
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P

(vii)

1(Sem-1)BCM1/G 5

(b)

Tactical plan
RIS AR
(c) Op.erational plain
FRAET A
Standing plan
SR ARTE

Motivation is a stimulation of mind .

(d)

under the management function of
el <= TR BeotEadE Rpitet Feate
G RPN IR SRS 2
(a) Directing |
R S
Organising
otos Y
(c) Controlling
e o

Co-ordinating

(b) .

(d)
prension
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~ (viii) Organisation where expert assistance
is provided to the line managers are

oA, T© RS SARbEs et Reswes
(a) Line organisation
@R Ao
(b) Fun.ctionai organisation
feraie Ratdw |
- {¢) “‘Line and staff’ organisation
&R o w5 ol
(d) . Project organisation

AT 5

2. Write short answers on the following : (any
six) . 2x6=12

ﬁmi@ﬁwwsmw@m%muﬁmw'

20))

() Why do companies prefer for
franchising ?

RI>IRPTRE ‘@R R i wm@e
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i)

(iii)

(i)

(v)

(vi)

Write briefly two techniques commonly

used in the decision making process. .

ﬁwmaﬁw wwwmﬁaﬁ

R fordl |
Briefly state the relationship between

planning and controlling in

management.

Afpie JRTE ST RIgR TET Foob

IR Y

List three essential trait of an effective

leader.

GGq I FTON Fﬁi‘rw"lﬁ@ﬂ/tﬁﬁ%
SifeRge 41|

Write the main features of Theory X.
U X 2 IREIYE o

Mentlon the problem of dual

accountability in matrix organisation.

ciffan ket fofere @%WW
G 4|
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(vii)

List outat least two areas where
managerial control .is considered

necessary.

'ﬂﬁmwﬁmwwﬁaiﬁwww

757 (P O 91|

(viii) Creativity in decision making.

- PRI o= el |

()

N

What is virtual organisation ?
ORMb@E Aaion e
What is work from home ?

| o[ I W e

Answer any four of the followmg 19%x4= 20

SIS Rt sifb1T e it ¢

() Explain the concept of strategic
planning.
FPETOTS AR el gy |

(i) Define bounded rationality’ and its role

. In decision making, _ 5
BRI Al R R Sy -p—
EARER TR
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(iii)

(iv)

v)

(vi)

What are the three core elements of
delegation of authority ? ‘

Wa@mﬁﬁﬁaﬁ@wﬁs?

Discuss the factors that can affect an
individual’s motivation in the
workplace.

PGS GO G wqczfacn— S ST (AT S
IRF (F2OF R wicsis=t 31|

Explain the steps in decision making.
ﬁm@mwwws‘ﬂm ATCFRTIZ
I |

What is the laissez-faire or free-rein
leadership style ? In what type of teams
or setting would this leadership style
be most effective ? )

‘Laissez-faire’ (199 ¢t} fF2 (@07 4901 e

A AR G2 (9T (< KR e 72

(vit)

Explain Matrix ,or;ganisation structure.

Matrix we%ﬁas%ﬁmww:

(viii) Why is informal organisation no less
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important than formal organisation ?

Wmﬂ\mﬁm‘ﬂ@ﬁ@ﬂ\mw
aFesld I @ =
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4. - Answer any two of the following :

10x2=20

fete R 75T e B 2

(i)

()

(iii)

Discuss in detail the difference between

" micro, meso and macro environment .

in business.

TS Y, (6" S 2 SRR Ters 2!
NLFT AL, A 3 |

Elaborate on the four pillars of corporaté
soqial responsibility. (Economic, legal,
ethical and philantrophic obligation)
fFotrs e wrRmeR 5135 Yo we R

ﬁkmﬁ@@maaMﬂnaancuﬂ%ﬁL¢=uﬁﬁ1amla
% A i)

‘Discuss the role of IT and social media

in communication in business

organisation.
AR FRoNITS W2y e W AR A

QENRPR cFas & il witg o1 sos
AL 34 |
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- (iv) What are the some potentlal failure

reasons and success factors for
business process re- engineering ?

aﬁvﬂaem?ﬂfﬂﬁavﬂlmﬁﬁﬁaaqaﬂeﬁnawaa
I T FFETOR oA T 2

(v) Evaluate the importance of work-life
balance in today’s corporate
environment. :

G FHAD AR TAGRA SRAT
| GFEI PR I |
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