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The figures in the margin indicate
Sfull marks for the’ questwns |

Answer etther in English or in Assamese

1. Choose the correct opt10n from the followmg
| questlons S - 1x8=8

ﬁwﬁ@—mw%hﬁ@%@m

(i) Which of the followmg 1S under serv1ce
industry ?-

o PO Tl Bote I ?
(a) Construction (Fsfie)

(b) Mining (%)

(é) | Financing (ﬁ@’i W)
(d) Pisciculture (W% i)

Contd.




(i) Ethics is a part of philosophy that

studies '

U i’awﬁ*ﬂmaﬁ e R
| Y A

(a) business operations
JPNEE T
(b) production
G
(c)  morality
[gian]

(d) behaviour of employees

FHIRT IR

(iii) A plan which provides guidance to
repeatedly performed actions is called:

- R AR I TS i Rotemt i,
SO iWE Ol Q|

(@) specific plan
e siftesmi
(b) directional plan

ﬁrﬁﬂwvtﬁwm

1 (Sem—l) BCM 1/G 2

(c) standing plan
I A AREA

(@) sin;gle—use plan,
GRIERERS ARG

_ (iv) What is the graphical representation of
an organisation’s structure called ?

961 o1 stiafa aRece @mm 3
@51?1'1 T¥e
(@) Organogram

- weficem
(b) Origamy

SReen

() Outsourcing
(d) Decentralisation

- Regeaet.

(v) Which of the following-skills of a
manager enhances hlS/ her leadership
quality ?

feate @RI ﬁﬁmﬂw ol fa TR
(a) Conceptual skill
qigire wve!
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(b) - Interpersonal skill (vii) Control. exércised' by lower-level

e EEhe el T = manager is ; :

(c) Technical skill 1 7 91 Aoy 7 ST ]t e
. ‘ )
TR vl | '
‘ (a) strategic level control
d) . Political skill < )
B - e s g
(b) tactical level control
(i) Which of the following is a financial- N S RS e R

motivation ? (c) operating level control

RN @IEH R8T TARR T oty | | ST SR W -

(a). Promotion (d) None of the above
_—s L s 8T FIEIGIERE T
(b) Stock option i¥a ‘ : (viii) Who advocated the concept of six
T ew , sigma? .
() Job security : ‘ : - Pt P AR (I SIpiRfEe 2
¥ Faierat - (a) Henry Fayol
(d) Employee participation | .
. Srene | (b) A. H. Maslow
asﬂﬁlsla \ |
' ’ 5 9, @2p. A
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(c) Herzberg
el

(d) Bill Smith
=t e

Write short"a‘nswérs of the following -

questions : (any six) 2x6=12

 FIHIe ehpTER 5 O] it ¢ (Rt zaby)

() Mention two human . objectives of a
business. ; '

T GBR 75 WA So S 4 |
(i) Write two feature.s.of meso environment.

o AR 751 @R B

(i) Write two arguments in favour of social

responsibility.

A AR FACE 75 IR el

(iv) E>'<p1ain two features of strategic
planning.

SRS SRTER 75 @Ry g |
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(v) Write two- advantages of virtual
-organisation. '

QAR oo 7B AR e

(vi) State two importance of motivation.

SRR 7ol &g S@m 11 |

(vii) 'Brie.ﬂy explain the relationship between ) '
'planning and controlling.
AR Wi R e =101 55z i
Al
(viii) Explain two characteristics of zero-base -
budgeting.
T feles dieema 7br w@RiEy i |

(ix) State the usefulness of co-sharing of

workplace.
TG TSR STl Bra 1|
(x) Explain two problems of learning
organisation.
Pl SRo1owR BT IRt it 4 |
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3. Write answers to the following questions :

(any four) ’ 5x4=20
fcae empmEs Sed. Bl o (Retet sif<on)

i) Discuss the concept of managerial

competencies. |
SRS TFoPTRRI YIB! o 5 |

(i) Explain the various types .of
e-commerce models that can be used

in business.

IRAITS IR IR o1 [feq g T30
" (NICTEEN PG 4 |

(iii) Explain the steps in decision-making.
Fiais a=e AwCsoPTE Wi <51 |

(iv) Describe the various factors affecting

orgamsatlonal design.

m\%ﬁawmﬁvwﬁf—ﬁm_

3 =
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v)

(vi)

(vii)

Discuss the role of Information
Technology in communication.

@NcAsTe 2 eyfes g wmsm Rl

Explain the traits required in a good
leader.

T T maﬁ%mﬁﬂ@maﬁﬂn
Bl

Discuss the role of Supply Chain
Management in contemporary business
management.

WWWNM%
AARGITR Gfrl. STToT <1 |

(viii) Explain the different types of

freelancing.

e Rien ateng T =i,

Answer the following questions : (any two)

10x2=20

fieae eprizs Bew Bl ¢ (Rt 7o)

() Discuss the major factors to be
considered for starting a business.
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(i)

(iv)

gﬂ;@ﬂﬁﬁwm§§mfmﬁ1¢mr»

' éﬁTaRMRIwmﬁsamaanaﬁkmﬁna#%{am-

Discuss the various social.

responsibilities of business towards
different interest groups.

R ot wefafe oiibe ofs i Riew
ARG ARG WA 51 |

Explain the differences befWeen :
centralisation and decentralisation.

Describe the factors influencing degreé

of delegation. : 5+5=1 O:

I O R R Tiers 2l
NI YT 9 | 0] Legiaes

USRS 1 SotmpTR 7o < |

Explain the importance of leadership
of people in an organisation: Describe
some prominent leadership styles. .

' 5+5=10

7I<WQWWWWQWWW

@WWWWIWw%@WW
At = |
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(v) Describe the benefits and challenges of
flexi-time schedule for employees.
' 5+5=10

FHIR A TR TR SoeR
Wa«ﬁtﬂ«
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